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Architectural Control Committee Guidelines 2025 forward 

 

The function of the Architectural Control Committee is to monitor changes to The Properties within the 

development and approve or deny changes to The Properties.   

Per The Bylaws, Article XII, Section 4: 

The Architectural Control Committee shall have the duties and function described in the Declaration 

of Covenants and Restrictions applicable to The Properties. It shall watch for any proposals, 

programs, conditions, or activities which may adversely affect the residential value of The properties 

and shall advise the board of directors regarding Association action on such matters. 

 

Per the Covenants and Restrictions, Article VII, Section 1: 

No building, fence, wall or other structure or tree, or substantial change of topography shall be 

commenced, performed, planted, erected or maintained upon The Properties, nor shall any exterior 

addition to or decoration, maintenance, repair, alternation therein be made until the plans and 

specifications showing the nature, kind, shape, color, height, materials and location of the same shall 

have been subject to and approved in writing as to the harmony, in relation to surrounding structures 

and topography, compatibility with the Community, and as to the safety and welfare of the residents of 

The Properties by the Board of Directors of the Association, or by an Architectural and Environmental 

Control Committee of three (3) or more individuals appointed by the Board. It shall be the policy of the 

Committee to encourage the planting and preservation of trees and branches (as well as shrubs and 

grass) unless they are or may become inimical to the safety or welfare of the residents, due to such 

factors as interference with light or lines of sight or proximity to ways or structures or other areas. In 

the event said Board, or its designated committee, fail to approve or disapprove such design and 

location within thirty (30) days after said plans and specifications have been submitted to it, or in any 

event, if no suit to enjoin the addition, alteration or change has been commenced prior to the 

completion thereof, approval will not be required and this Article will be deemed to have been fully 

complied with. Reasonable fees and charges may be imposed for procedures before the committee 

under this Declaration or any Supplemental Declarations. 

 

As the Chaiman of the Architectural Control Committee, receive resident requests for external 

changes to their home or property via email, mail, or dropped on my doorstep. Each request is first 

reviewed to determine if a Borough of Waynesboro building or land use permit is required before any 

work can begin.   

The revised Architectural Control Committee request form, as of September 1, 2024, includes 

additional directives and information for the requestor to be responsible for checking his project 

through the Borough of Waynesboro Code Enforcement Office first before submitting a request 

through the Architectural Control Committee.  Once that permit is acquired, or a signoff that a permit 

is not needed, determine if the project will conform to the Bylaws and Covenants of the CSEHOA. 

 

In an effort to define ‘harmony/harmonious’, the Board of Directors has developed some guidelines to 

assist residents in planning their exterior projects. 

 

The following guidelines are not all inclusive and the Board of Directors of CSEHOA reserve the right 

to approve or deny projects not addressed by these guidelines. 
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Fencing  

Fence heights 

Dependent by fence type 

Chain link 48” (4 foot) max 

Fence types 

Chain link colors 

Require vinyl coated preferably black 

No galvanized chain link 

Split rail with or without mesh 

Special note:  Solid vinyl (sections) 

Only 1 to 2 panels extending from house wall to separate units 

Wood privacy fencing allowed like on Third/Chicory, Douglas/Elderberry, 

W Third/Ash, but should be replaced with vinyl sections in the future if can 

have complete fencing replaced at one time.  Otherwise repairs with like 

material if only one property owner repairing. 

 

Retaining walls  

New retaining walls - review each case, may need Borough permit 

Existing retaining walls – repairs or rebuilding as necessary 

 

Exterior changes to existing structure 

Shutters; doors; awnings, deck replacements (as on Bradford for failing supports); 

Door colors and shutters should match, unless front door painted white 

Add-ons/changes to existing ‘as-built’ 

Deck enclosures, screened in, totally enclosed ** 

Deck covers/roofs 

 

Detached sheds / storage units * 

Must be against rear wall, out of site from street view 

Size – square footage not to exceed 32 sq ft (floor base of 4’ X 8’) 

 

Driveway changes  

Widening 

Location 

paver extensions * 

 

Concrete edging / paver projects / concrete patios * 

Must complement existing outdoor decor 
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Sidewalks 

unless replacements, otherwise none required except Third Street, Price Avenue 

Grass plots between sidewalk and street to be retained on Price 

 

In-ground ponds / pools 

Not allowed 

 

Flagpoles  

15 to 20 feet preferred, but no flagpole greater than 20 feet 

No offensive, political, or racial flags permitted 

US flag must be illuminated at night if left flying 24X7 

 

Roofs * ** 

Colors  

Neutral tones 

Dark colors 

Type 

Metal sheet or metal shingles 

Asphalt shingles 

Architectural shingles 

Synthetic composite shingles 

 

Satellite dishes / antennas  

No greater than 36” diameter (according to PA law, HOA’s cannot restrict installation of satellite 

dishes or antennas) 

 

Plantings 

Flower beds / gardens 

Must be maintained 

No invasive plantings per Pennsylvania Department of Conservation and Natural 

Resources (website at: 

https://www.dcnr.pa.gov/Conservation/WildPlants/InvasivePlants/InvasivePlantFactShee

ts/Pages/default.aspx) 

Trees / shrubs 

Type – deciduous (leaves) / evergreen (pine or with needles) 

Varieties not allowed – check Pennsylvania Department of Conservation and Natural 

Resources (website at: 

https://www.dcnr.pa.gov/Conservation/WildPlants/InvasivePlants/InvasivePlantFactShee

ts/Pages/default.aspx) 

Replacement of trees if removed, Covenants promote/encourage the planting and 

preservation of trees 

 



4 
2/4/2025 

Approval / denial 

Prior to submitting to HOA Architectural Control Committee, provide: 

Document from Borough of Waynesboro Zoning-Code Enforcement Office stating 

whether building or land use permit required 

Location: 55 E. Main Street, 2nd floor of Borough Hall 

Matthew Schmidt – Code Enforcement Officer (currently) 

Kelsey DiVanna – Asst Code Enforcement Officer (currently) 

Submit Architectural Control Committee form for CSEHOA approval with required documents 

as stated on form. 

 

Existing Architectural Control Committee form changes 

 Revised September 1, 2024 

Approvals / Denials 

Approval by Chairperson, if unsure present to Board for agreement. Major changes 

should be discussed at Board Meeting 

Denial detail should agree with Bylaws and Covenants, and harmony in relation to 

surrounding structures and topography, and compatibility with the community 

Timing to return Approval / Denial to resident 

Per the Covenants and Restrictions, a thirty (30) day timeframe for a denial or approval 

from the Architectural Control Committee, or the resident that submitted the request can 

proceed with the requested changes.   

If we cannot make a timely decision about a request, respond back to requestor that 

decision is on hold while doing further investigation. Note to requestor that the 

timeframe for approval/denial will be extended by some number of days. 

If further investigation needed, deny request until additional research is done and inform 

requester of this status.   

 

Emergency repairs 

May need quick approval for fire damage, leaky roof, or excessive water or wind damage 

Note: The Borough of allows emergency repairs to be made without first obtaining a 

permit provided application for the emergency repairs is made within 3 business days. 

 When do we get legal counsel involved 

 Were similar projects approved in the past 

 

 

 

Notes:  * Zoning Permit may be required, contact Zoning and Code Enforcement officer at 

Borough of Waynesboro. 

 

** Building Permit may be required, contact Zoning and Code Enforcement officer at 

Borough of Waynesboro. 


